September 14, 2006
Meeting

November 15" Collaboration and Governance Report Committee

Proposed Agenda

VI.

VII.

VIII.

Introductions

Review of our charge — Jone Bosworth & Debra Sullivan

Proposed Workplan, Timeline and Format for Report — Susan Kavanaugh
Committee Input Regarding Workplan, Timeline and Report Format

Plan for Surveys and Community Focus Groups — Gary Burris and Judy King
Committee Input Regarding Surveys and Focus Groups

Brief Overview of Themes and Issues from Initial Discussions and Review of
Other State Efforts - Susan Kavanaugh

Small Group Discussions - Choose two in which you will participate

Coordination, collaboration, linkages, overlaps: With other programs
serving children B-5, with K-12 system, with public-private partnership
Supporting local community work on early learning: Innovative solutions,
local public private partnerships, local early learning K-12 linkages

Advisory function for early learning: Possible structures and roles that
might be most useful at this implementation stage?

Department vision and mission: Your understanding of the mission of the
Department of Early Learning. Ideas for the process to be used in
considering whether additional programs or responsibilities should be
transitioned into the Department.

(In each case, you will be asked to respond to a serious of questions)

IX.

X.

Reports from the Small Groups

Public comment





